Campolindo Parents Club Board Meeting Minutes

May 13, 2008
Present: Val Pettegrew, Kelley Yanes, Grace Panetta, Ann Oeth, Anne Geiger, Lori Edelstone, Kathleen Kelleher, Margaret Qualls, Renee Breber, Carol Kitchens, and Sue Grafft.  The meeting was held at the Career Center area of the Library.
· President’s Report – Co-Presidents, Kelley Yanes and Val Pettegrew reported on the April 28th Coordinating Council meeting.  The various foundation representatives compared revenues and talked about the participation numbers of the donor pool.  Las Lomas and Campolindo have lower participation of families that donate any amount.  (For Campolindo, it may have something to do with separate fundraising for Sports, Music, and Choral Boosters.)   They talked about foundation services, programs, community fundraising efforts and how funds are allocated between elementary and high schools.  Acalanes will be starting an online registration process.  Chris Learned gave budget updates and mentioned that they are waiting for May revisions.  On May 19th, the Coordinating Council will meet for the last time this year.  Barbie Kallerud will be handling the “opt-in” process for the student directories.  At this time, about 400 families have not given authorization to be included in the directory.  Carol Kitchens will talk to Deanna Rauch to see if we can get a list of those who have filled out the “opt-in” form. She will give the information to Grace Panetta for follow up and send a notice to “opt-in”.  A recommendation was made to add cross referencing of families with more than one last name.  Grace will talk to Barbie about this.  On another note, a parent noticed that the logo for the Parents Club shows the cougar track with claws.  However, cats and cougars retract their claws when walking, so the claws should not be part of the logo.  Craig Isaacs revised the logo and the website logo is being updated.  An e-mail was sent out about the Campolindo Open House, which will take place on Thursday, May 22nd.  Refreshments (water and cookies) will be served at 6:30 PM, followed by a Parents Club General Membership meeting at 6:40, during which the 2008/2009 slate of officers will be introduced.   Carol Kitchens will conclude the meeting and encourage parents to visit the classrooms at 7:00.  The New Board/Old Board lunch will take place on May 30th at Kelley Yanes’ home.
· Secretary’s Report – Anne Geiger, Recording Secretary, distributed copies of the minutes from the April 15th Parents Club Board meeting.  
· A motion was made to approve the minutes from the April 15, 2008 Campolindo Parents Club Board Meeting.  The motion passed unanimously.
· Principal’s Report –Principal, Carol Kitchens,  began her report by indicating that Choral and Music Boosters will each contribute $10,000 to save the music and choral programs (after the proposed budget cuts).  Campolindo High School will also trim $10,000 from the school budget to come up with the $30,000 needed.  She will thank the organizations in the bulletin for their contributions.  
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· The Principal is on the Food Services task force.  Campolindo is the only school that has a parent and a student on the task force.  Our school has the lowest revenue for food services.  Many of our kids bring their own lunches.  The task force’s goal is to provide healthy food choices that kids will buy.  Currently, the food services run at a loss.  Mrs. Kitchens also mentioned that there was some vandalism at the school on Sunday, May 11th.  The painted items will be cleaned up. 
· Treasurer’s Report – Treasurer, Lori Edelstone, distributed the Profit and Loss Statement through April 30, 2008.  We are ahead of budget in revenues and under budget in expenses.  The district has not billed us for some of the school wide grants.  Since no checks were written, there was no check detail report.  Lori also presented the Proposed General Fund Budget for 2008/2009.  The Board recommended the budget for a vote by the General Membership at the September meeting.  The budget will be posted online for review by the membership.
· Cougar Day/Online Registration/ Website – Sue Grafft gave the Cougar Day report and mentioned a change to the original schedule.  The juniors and seniors will register in the morning and the freshmen and sophomores will register in the afternoon.  Originally, the juniors and freshmen were registering at the same time, but since these are the largest classes, a decision was made to divide them.  There will be an announcement in the Daily Bulletin.  This year, there are only two sessions for registration, but they are longer than in the past.  As in the past, registration begins with pictures in the P.E. weight room, followed by form drop offs and sales in the small gym.  Afterward, class schedules, purchased items and ID cards can be picked up in the multi-use room (cafeteria.)  There will be two lap tops (so people can purchase items there) with credit card machines in the small gym (last year there was no credit card option).  Parking passes will be picked up in the small gym by the cashier.  The Co-Vice Presidents will send an e-mail to request Parents Club volunteers for Cougar Day.
· Healthy Choices – Co- Chairwomen, Renee Breber and Margaret Qualls, said they were getting ready for finasl and plan to offer snacks for the students.  They hope to get volunteers for every day of finals and have them posted at opposite ends of the school.  Kathleen Kelleher recommended asking parents of seniors, since they will probably be at school working on Grad Night.  The Healthy Choices Committee will probably not meet regularly next year, but instead have more project involvement.  They will also try to get the student committee off the ground.  Maybe they can recruit some Boy Scouts or Girl Scouts.    Margaret will create a description of what kind of individuals they are looking for so it can be advertised.  Margaret will make sure the safe driving banner is put up soon.  Moraga Police Sergeant Priebe will bring the vision goggles to the school next year.
· Nominating Committee – The committee is still looking for Co-Vice Presidents, a Cougartracks editor, a Classified Ads Coordinator, a Volunteer Coordinator, a Healthy Choices Co-chair, a coordinator for Carol’s Kitchen/Back to School, and possibly a Chair of Fundraising.  Co-President, Grace Panetta, will invite the slate of board members to the Open House and General Membership meeting.  She also asked all the board members to submit job descriptions for their positions.
· Donations Update – Co-Vice President, Grace Panetta reported that we recently received a matching donation and other donations are trickling in.
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· New Business – 
· Fundraising Partners Co Vice Presidents, Grace Panetta and Ann Oeth, indicated that they have been receiving many requests to add new fundraising partners.  The Board reiterated that such partners must have a local presence and we will not give out mailing lists.  Treasurer, Lori Edelstone, will follow up with our current partners (Ames, Lafayette Academy and Huntington Learning Center) to make sure we have been collecting the $50 per Campo student (they work with) that they agreed to give the school.  We have not been receiving quarterly payments as we should.  

· Student Clubs-It was suggested that the website should have a link under activities that shows a list of all the school clubs.  Each club should have a short description of what its purpose is and a contact.  Assistant Principal, Paul Mack, has information on the clubs.  Co-President, Val Pettegrew will make sure the information is added to the website.   
· Next Meetings – 

Thursday, May 22nd -
Open House and General Membership Meeting 6:30 refreshments, 6:40 meeting, 7:00 Open House
Friday, May 30th      -
Old Board/New Board lunch at noon at Kelley Yanes’ home
Thursday, August 21 -
Juniors & Seniors 7AM – noon Freshmen & Sophomores 2 PM – 7 PM
The meeting was adjourned at 9:25 AM

Respectfully submitted by Anne Geiger, Recording Secretary
“Worry often gives a small thing a big shadow.”

