Campolindo Parents Club Board Meeting Minutes

March 11, 2008
Present: Val Pettegrew, Kelley Yanes, Grace Panetta, Ann Oeth, Anne Geiger, Lori Edelstone, Kathleen Kelleher, Margaret Qualls, Renee Breber, and Carol Kitchens. 
· President’s Report – Co-President, Kelley Yanes reported on the February 25th Coordinating Council meeting.  Chris Learned spoke about budget cuts and Special Education and teaching positions will be the hardest hit.  More individuals will be affected than the numbers indicate.  Factors contributing to the budget cuts are the Governor’s budget cuts, declining enrollment, and Special Education runs at a $167,000 deficit.  The parents clubs and education foundations have agreed to fund part of the budget shortfall, and if after the May budget revision the deficit appears to be less severe, some of the segregated funds may not be used to offset the budget cuts.  Although March 15th is the deadline to distribute pink slips to the teachers, they will not know if the layoffs are definite until May 15th.  The district is trying to preserve the 7 period day.  Val provided the board with an update on the District Calendar Committee.  The Committee will present the input to the Governing Board on March 19th.  A survey is being developed that will be sent to parents for input.  The Co-Presidents attended the Freshmen Parent Orientation on March 3rd.  Letters with donation envelopes were handed out to the freshmen parents and the meeting was well attended.
· Secretary’s Report – Anne Geiger, Recording Secretary, distributed copies of the minutes from the February 12th Parents Club Board meeting. The minutes were amended to add a list of those present at the meeting, to note that “The Principal’s Budget for Grants and Programs (as of January 25, 2008) was presented”, and to add that a “Motion was made to approve the Nominating Committee for next year’s board.  It will consist of Ann Oeth, Grace Panetta, Kelley Yanes, and Lori Edelstone.”  In addition, it was noted that the minutes were “Respectfully submitted by Lori Edelstone”.  The motion passed unanimously.”  
· A motion was made to approve the minutes, as amended, from the February 12th Campolindo Parents Club Board Meeting.  The motion passed unanimously.
· Principal’s Report –Principal, Carol Kitchens, talked about the budget cuts and said the layoffs would hurt, but the district is doing the best it can under the circumstances.  Summer school will only have remedial classes (no advancement classes).  After March 15th, there will be hearings for those who receive layoff notices.  The district will look at all the options once they know more about the budget situation.
· Treasurer’s Report – Treasurer, Lori Edelstone, distributed the Profit and Loss Statement through February 29, 2008.  We have received more e-scrip contributions than expected.  The freshman class had a phone-a-thon to get more parents to sign up for e-scrip.  Safeway e-scrip has been successful, but we should also focus on encouraging more families to sign up for e-scrip with other retailers.  Direct solicitations are now over budget.  On the expense side, the District has not yet billed us for some of the school-wide and teacher grants. 
· A motion was made to ratify checks numbered 2213, 2214, and 2266 through 2270, as shown on the General Check Detail Report dated 3/10/2008.  The motion passed unanimously.
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· Healthy Choices – Co- Chairwomen, Margaret Qualls and Renee Breber, mentioned that the last Healthy Choices meeting was not well attended.  They hope to offer a CHP safe driving class (Drive Smart, Stay Safe) later in the year, possibly on April 22nd.  The class has been offered at the other district high schools, but not yet at Campolindo.  Although the CPAC would be a great venue for it, they may need to use the library.  Renee will talk to Assistant Principal, Paul Mack.  Val Pettegrew, co-President, suggested the committee put up the “Drive Safe” banner before the class and leave it up for the rest of the year.  Margaret compiled a list of rules about driving and new cell phone laws.  Val suggested having a link in the Daily Bulletin to point the parents and students to the information periodically.  Margaret spoke with Sgt. Priebe from the Moraga Police Department about having the Moraga Police bring the vision goggles for an event during lunch in the spring.  The students would be able to try on the vision goggles to see how one’s perception and vision are affected by different levels of alcohol.  Margaret Qualls will have a meeting to get the student committee involved.  Their next meeting will be on Tuesday, March 18th at 9 AM.
· Direct Solicitations – Ann Oeth, Co-Vice President, spoke about the 631 direct solicitation letters that went out on December 17th.  They were sent to parents who had not made a donation to the Parents Club and to those who only made the donation for the student directory.  The question came up about whether a thank you note should be sent to those who sent in the contributions after the solicitation.  Ann Oeth will contact Mary Johnson, Financial Secretary, so she can send the thank you letters since she processed the donations.  
· Nominating Committee – Members of the committee, Kelley Yanes, Ann Oeth, Grace Panetta and Lori Edelstone met to brainstorm and divide up the list of names to call.  They came up with a great list of potential candidates.  They will ask Deanna Rauch to give them a list of incoming freshmen to see if some of the parents would be good candidates for next year’s board.  The incoming freshman class is expected to have about 370 freshmen.  Co-Presidents, Grace Panetta and Ann Oeth will publicize the participation opportunities to incoming freshmen parents at JM and Stanley Intermediate.
There was some discussion about creating a separate position called Vice President of Fundraising, but the Board decided against it.  In the Bylaws, the Vice President(s) are responsible for fundraising.  As Kathleen Kelleher, Parliamentarian, suggested, the Vice President(s) could oversee a Fundraising Chair position.  The Nominating Committee should come up with a draft of the responsibilities or job description for this position.  The individual would also need to be involved in long term planning.  Another option is for one of the Vice Presidents to focus on Fundraising and the other to focus on Healthy Choices.

· A motion was made to create a Fundraising Chair position which would report to the Vice President(s).  The motion passed unanimously.
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· Budget Committee – As indicated in the Bylaws, the appointed Budget Committee will consist of the current President(s) (Kelley Yanes), Treasurer (Lori Edelstone), Financial Secretary (Mary Johnson), an incoming Executive Board member (Grace Panetta), and any additional members approved by the President(s) (Ann Oeth).  The Treasurer and Financial Secretary will chair the committee.  They will begin meeting in the spring.

· Bylaws Review - The Board decided to review the Bylaws next year (2008/2009).

· Cougar Day and Online Process - Bill Doherty will need the following updated: President’s Letter, Parent Volunteer form, and the webstore direct solicitation information.  His deadline is April 15th in order to have time to set up all of the information on the website.  For donations, we should have a drop down process.  There was some confusion about donation options last year.  We had about 300 families that only bought the student directory.  At least 400 gave nothing and about 510 gave an additional donation.  We need to make it clear that there is a per student (not per family) donation recommendation.  The board also thought that there should be a donation envelope inserted into the student directory for those who only join the PTA to get the directory and don’t make an additional donation.  There was mention about coordinating with Sports Boosters and Music Boosters to offer other items as gifts for those who make higher donations.  Miramonte offers such incentives.  The Board recommended that the PTA  membership (which includes a directory) will cost $60 (an increase of $10 over last year).  Any donations over $60 would receive a directory.  Extra directories would be available for sale (with paid membership) for $10 cash at only at Cougar Day.  The Parents Club table would have a cash box to handle such sales.
· Next Meetings – 

Friday, March 14th   -
Coffee with Carol at 7:30 AM in the Library.  (Advanced Placement Testing) All Board members are encouraged to attend.  

Tuesday, April 15th  -
Parents Club Board Meeting 7:30 AM in Teacher Conference Room
Tuesday, April 15th  -
Deadline to submit online registration changes to Bill Doherty 

Friday, April 18th     -
Coffee with Carol at 7:30 AM in the Library.  (Welcome Freshmen Parents) All Board members are encouraged to attend.  

Tuesday, May 13th   -
Parents Club Board Meeting 7:30 AM in Teacher Conference Room

Thursday, May 22nd -
Open House and General Membership Meeting
Friday, May 30th      -
Old Board/New Board lunch

The meeting was adjourned at 9:44 AM

Respectfully submitted by Anne Geiger, Recording Secretary
“Nothing we wear makes as much difference as the expression on our faces.”

