Campolindo Parents Club Board Meeting Minutes

November 13, 2007
Present: Val Pettegrew, Kelley Yanes, Grace Panetta, Anne Geiger, Lori Edelstone, Kathleen Kelleher, Margaret Qualls, Carol Kitchens and Craig Issacs.
· Announcements – Co-President, Val Pettegrew, announced that the district has improved communications.  They are in the process of forming a Calendar Committee to discuss the school calendar.  Lori Edelstone will be part of the District Budget Committee, along with a student.  Coordinating Council will meet on November 26th and the Co-Vice Presidents are encouraged to attend.  The Coordinating Council provides a good venue for the schools to share information with one another.  Campolindo is the only school in our district that holds its junior prom at the school.  It is a good fundraiser for the class and the class and students save money by not having transportation costs to attend the junior prom.  We thank Tina Mottram for all her work on the school website.  She is working with Craig Issacs and Dave McKenzie on the transition to the new website.  The website is being checked and board members need to review it and send feedback to all of them.  We also need to make sure all documents that need to be on the web are there.  It is important to remember that if we make any changes at our meetings, that we notify the webmasters.  Tina Mottram is in charge until she turns over the responsibility.
· Secretary’s Report – Anne Geiger, Recording Secretary, distributed copies of the minutes from the October 9, 2007 Parents Club Board meeting.  Principal Kitchens mentioned that though the student attending our board meeting had requested $300 for the Diversity Calendar, the costs came in slightly higher, at $340.  The principal picked up the additional $40 for this year, but next year the budget will be adjusted accordingly.
· A motion was made to approve the minutes from the October 9, 2007 Campolindo Parents Club Board Meeting as presented.  The
motion passed unanimously.
· Principal’s Report –Principal, Carol Kitchens, talked about the MEF Phone-a-thon, which took place over two nights the previous week.  About $700,000 (60% of the goal) has been collected.  Playoffs are in progress and winter sports have begun.  Report cards have been mailed to the students.  Mrs. Kitchens is pleased to have developed good communications between her and Bruce Burns, the Joaquin Moraga Intermediate School Principal.  They are working to help him have a better understanding of the transition the students have when they come from 8th grade to high school.  She also has a good relationship with the Stanley Middle School principal.  Over 400 parents attended the 8th grade parent night at the CPAC on November 5th.  The Campolindo Department Heads were there to answer questions and provide information.
· Healthy Choices – Margaret Qualls reported that the Healthy Choices Committee met last month and there were 200 people interested in being involved.  They will have morning and evening meetings so more parents can attend.  They reviewed committee plans and accomplishments from last year.  Parents volunteered to gather more information for possible events later in the year on the following topics: teen depression and mental health, nutrition and exercise, and formation of a student committee.  The committee is looking at ways to incorporate yoga into the P.E. curriculum.  Red Ribbon Week went well and Leadership 
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prepared a “Plant the Promise” banner, signed by students.  They planted 300 red tulips that will bloom in the spring and remind the students about making good choices.  They may replant in the future.  Principal Kitchens suggested contacting Don Dupont (Technology Education) to see if he could provide a sign for the planting area.  A large number of kids were involved in the planting and Orchard Nursery sold us the bulbs at cost.
· Treasurer’s Report – Treasurer, Lori Edelstone, circulated the Profit and Loss statement and the Check Detail report through October 31, 2007.  Credit card fees/bank fees were higher than anticipated, partially due to parents’ bounced checks.  At a future meeting, we will discuss our standing rules for handling bounced checks.  
· A motion was made to ratify checks numbered 2244 through 2255, as shown on the General Check Detail Report dated 11/12/2007.  The motion passed unanimously.

Lori mentioned that in order to facilitate the process of getting 2 signatures for each check, it would be helpful to have the Co-Vice Presidents fill out signature cards.  The Bylaws authorize the Co-Vice Presidents to sign the checks.  She will coordinate this.  She also mentioned that there have been concerns about all the work involved with Sports Boosters.  Pat Coleman has been overwhelmed with the work and Craig Issacs and Jim Bowers have volunteered to help.  Lori also discussed E-scrip procedures.  The board passed a motion to make E-scrip distributions to classes only of funds received through June of their graduation year.  When she mentioned this to the parent advisors, she was met with resistance from one of the senior parent advisors.  Val Pettegrew, Co-President, brought the subject up at a Coordinating Council meeting, since Chris Learned, Assistant Superintendent of Business Services for the Acalanes Unified School District, was making a presentation about the handling or student body funds.  Val suggested that Treasurer, Lori Edelstone, contact Mr. Learned directly to confirm the board’s decision about the handling of class funds. He reported a response from the state organization, FCMAT (the Fiscal Crisis and Management Assistance Team), which indicated that the parent organizations can decide how often the E-scrip distributions are made, but that monies received after graduation cannot be distributed to that class.  This supports the decision made by the board in October.  We will suggest that the parent advisors set aside some money to cover any expenses that are incurred after graduation.  The process for E-scrip is to allocate 20% to the Parents Club, and the remaining amount to the classes, based on the number of students in each class.  Lori will draft a short explanation for the Co-Presidents to put in their message to parents.  She will also send the response from Mr. Learned to Ruth Thornburg, the Class Advisor Coordinator, so she can disseminate it to the other Parent Advisors.
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· Direct Solicitations – Grace Panetta, Co-Vice President, has drafted a letter regarding solicitations and matching contributions.  She will discuss it with Mary Johnson, Financial Secretary.  She has obtained the names of organizations that offer matching donations and will contact Carolyn Madderra to obtain a donation report.  There was discussion about whether to have a solicitation before year end, in the spring, or both.  It was decided that we should give parents an opportunity to donate before year end, providing a tax deduction for them.  Grace will e-mail the letter to Co-Presidents, Val Pettegrew and Kelley Yanes, for approval.  Our goal will be to send it out by December 1st.  There will be a mailed letter in addition to an E-mail to parents, reminding them that we need the money now in order to fund programs that were cut when there was a shortfall in expected donations during Cougar Days.
· Webmaster - Craig Issacs, Co-Webmaster, talked about the new Parents Club website.  It was noted that we need to include Tina Mottram in all correspondence regarding the website.  Anne Geiger, Recording Secretary, will send the minutes from all Parents Club and General Membership meetings for the last couple of years to Mr. Issacs, for inclusion in the new website.  Mr. Issacs is ready to transition to the new website.  He will be out of town from December 15th to January 5th or 6th, but recommended to the board that the new website be launched within the next week or two, at the latest.  The board agreed with launching the site prior to the new year.   Dave McKenzie will be the content coordinator and Craig Issacs will be the person responsible for getting the materials onto the website.  He also mentioned that the Parents Club will save money by switching away from E-Teamz.  Mr. Issacs took pictures of the board members for the website.
· Next Meetings – 
Friday, November 16th   -
Coffee with Carol at 7:30 AM in the 







Library.  All Board members are 







encouraged to attend.




Tuesday, December 11th -
Parents Club Board meeting at 7:30 AM 






in the Teachers’ Conference Room.  
The meeting was adjourned at 9:10 AM

Respectfully submitted by Anne Geiger, Recording Secretary
“You cannot help people permanently, by doing for them what they should do for themselves.”
