Campolindo Parents Club Board Meeting Minutes

October 9, 2007
Present: Val Pettegrew, Kelley Yanes, Grace Panetta, Ann Oeth, Anne Geiger, Lori Edelstone, Kathleen Kelleher, Tina Mottram, Margaret Qualls, Renee Breber, and Carol Kitchens.
· Announcements – Co-President, Val Pettegrew, talked about coordinating a Cougar Days debriefing meeting and Principal Kitchens suggested she talk to Associate Principal, Steve France.  He has already met with Cougar Days coordinators, Sue Grafft and Sue Hilk.  Val also mentioned that there may be a bylaw revision this year, in order to possibly incorporate the Healthy Choices Coordinator into a board position.  The staff appreciation calendar is out.  There are a couple of individuals who have shown interest in the webmaster position.  Tina Mottram, current webmaster, will meet with them to go over the job description.  The board will also need to decide whether our fundraising partnerships need to be renewed annually.

· Commissioner of Diversity-  Student, Suzanne Kelson, reported to the board about the Diversity Club and the need for $300 to produce a calendar to promote diversity.  Each school in the Acalanes Unified School District has representatives who meet to discuss diversity.  Campolindo’s representatives are Suzanne Kelson and Megan Pease.  The District will produce a calendar showcasing student artwork and writing.  Entries from each school are judged and the calendars are posted in the classrooms.  The $300 was already included in the budget, so the presentation was purely informative.
· Principal’s Report –Principal, Carol Kitchens, said progress reports were mailed out last week.  Homecoming events this week include a carnival, Powder Puff football games, and a Friday rally.  Leadership decided to discontinue the presentation of royalty at the Homecoming football game because some students were turning it into a joke.  The Saturday Homecoming Dance will include the use of breathalyzers and no purses, backpacks, or jackets are allowed.  Students should bring cash or blank checks if they want to purchase pictures from the dance.
· Secretary’s Report – Anne Geiger, Recording Secretary, distributed copies of the minutes from the August 30th Parents Club Board meeting and from the September 6th General Membership meeting. 
· A motion was made to approve the minutes from the August 30, 2007 Campolindo Parents Club Board Meeting as presented.  The motion passed unanimously. 
· A motion was made to approve the minutes from the September 6, 2007 Campolindo Parents Club General Membership Meeting as presented.  The motion passed unanimously. 
· Treasurer’s Report – Treasurer, Lori Edelstone, circulated the Profit and Loss statement and the Check Detail report through October 8, 2007.   
· A motion was made to ratify checks numbered 2201 through 2212 and 2241 through 2243, as shown on the General Check Detail Report dated 10/8/2007.  The motion passed unanimously.
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Lori mentioned that she has reviewed the books and reports prepared in prior years and has determined that some of the reports are unnecessary.  After speaking with Doug Regalia, the Parents Club CPA, she recommended that the Parents Club switch to a cash basis for the year, with an accrual adjustment at year end.  This will facilitate the reporting and the accrual adjustment will be shown on the balance sheet.  
· A motion was made to use a cash basis for the Campolindo Parents Club monthly accounting, with an accrual adjustment at year end. The motion passed unanimously.
Lori also discussed some concerns about accounting for e-scrip funds.  There is a lag between the time e-scrip is earned and the time we receive the funds.  This creates a problem when we receive cash in the fall for a class that has already graduated.  The funds should be spent on the kids while they are at the school.  After some discussion, the board decided to make an adjustment.  Beginning with the class of 2007, each graduating class will receive a final E-scrip distribution including funds received by June 30.  In addition, e-scrip checks will be distributed to each class on a quarterly basis.  Lori will inform the Class Advisor Coordinator about these changes.
· A motion was made to have e-scrip distributions follow the Campolindo Parents Club yearly cycle and to have the distributions occur on a quarterly basis to existing classes. The motion passed unanimously.
There was some discussion about how to handle the gossamer account.  Parliamentarian, Kathleen Kelleher, mentioned that the junior class needs to be billed for the gossamer.  Lori recommended that the account be set up as a pre-paid expense instead of a separate cost center on QuickBooks.  This would leave 3 cost centers: Parents Club, Sports Boosters, and Grad Night.  This only involves a reporting change.
Lori also provided a check to attach to the California Department of State form renewing the Parents Club 501 (C) (3) Corporation status.

· Webmaster – A couple of individuals have shown interest in taking the webmaster position for next year.  Current Webmaster, Tina Mottram, will meet with them on Wednesday, October 17th to go over the job description and responsibilities.  Co-Presidents, Val Pettegrew and Kelley Yanes, will attend as well.  The co-Vice Presidents, Ann Oeth and Grace Panetta were invited to join the meeting.  In reviewing the responsibilities of the position, Tina divided them into 3 areas: Managing the Website, Coordinating Parents Club Communications, and Maintaining the E-mail Database.  It appears that we may need to find another individual who is willing to coordinate the E-mail Database.  If there are several individuals performing the job, the position could be called the Web team.  It was mentioned that all communications need to be reviewed for content verification before going out.  It is critical to get the class E-mail blasts out on a timely basis.  Class advisors have also requested a quicker turnaround for their class-specific communications.  However, the webmaster must review and reformat writing and graphics before posting them through Constant Contact.  Currently, there is a one week turnaround on these items.  Although it would be easier for the class advisors to post their own items, we require a content review to make sure all items are appropriate.  We also do not want overuse to cause parents to tune out the notices.  
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The board decided to continue to require a one-week notice for the class communications and class advisors will be notified of this.
· Matching Contributions – Co-Vice President, Grace Panetta reported that to date, the Parents Club has received about $1,000 in matching donations.  We were able to obtain a copy of the list of companies that make matching donations.  
· Solicitation/Mailings and Donations – Grace talked about the timing of our solicitation envelope mailings.  MEF has an October 10th Donation Day and the phone-a-thon is spread out in November.  Our mailing should go out between these dates.  She will obtain a list of families that have not yet donated and will draft a cover letter to send with the envelopes.  The board will review the letter before it is mailed out during the week of October 22nd.  We will make it clear that we did not make our Cougar Days donation goals and had to ask Principal Kitchens to cut about $10,000 from the proposed Parents Club budget.  In addition to the mailing, there will be an E-mail blast through Constant Contact.
· Next Meetings – 
Friday, October 19th   -
Coffee with Carol at 7:30 AM in the 







Library.  All Board members are 







encouraged to attend.




Tuesday, November 13th -
Parents Club Board meeting at 7:30 AM 






in the Teachers’ Conference Room.  
The meeting was adjourned at 9:15 AM

Respectfully submitted by Anne Geiger, Recording Secretary
“Kids may close their ears to advice, but they open their eyes to example.”
