Campolindo Parents Club Board Meeting Minutes

August 30, 2007
Present: Val Pettegrew, Kelley Yanes, Grace Panetta, Ann Oeth, Anne Geiger, Mary Johnson, Lori Edelstone, Kathleen Kelleher, and Carol Kitchens.
· Principal’s Report –Principal, Carol Kitchens, said school started off smoothly.  About 50 to 60 students registered on the first day.  There are 1,430 students enrolled, which made for a busy campus.  The school is fully staffed and things are going well.
· Budget – Parents Club Treasurer, Lori Edelstone, presented the projected budget figures.    Last year, the Parents Club had an additional $40,000 to spend on a one-time basis, because the school did not spend all the funds that were allocated in the budget from the previous year.  Because of this, there was a larger amount available for grants.  This year, there will need to be a decrease in the grants in order to achieve the desired reserve of $40,000.  The preliminary budget included $154,800 in total grants to school, but after reviewing Cougar Days receipts, it will need to be reduced by about $10,000 to achieve the desired reserves.  Principal Kitchens prepared some preliminary cuts and presented reductions in Instructional Materials, Auto Technology, and Video Production.  After the $10,000 reductions, the budget will show total revenue of $162,900, total grants of $144,800, and a Net Loss of $6,735.  This will leave a projected ending cash balance of $41,373.  This revised budget will be presented at the September 6th General Membership meeting.  The proposed budget will be available online for parents to review before the meeting.  Parents will be notified via an e-mail blast.
· A motion was made to approve the Campolindo Parents Club 2007/2008 budget as revised.  The motion passed unanimously. 

      Lori Edelstone will present the budget with the list of programs provided by the Parents Club 

      and MEF.  
· Secretary’s Report – Anne Geiger, Recording Secretary, distributed copies of the minutes from the August 21st Parents Club Board meeting. 
· A motion was made to approve the minutes from the August 21, 2007 Campolindo Parents Club Board Meeting as presented.  The motion passed unanimously. 

· Treasurer’s Report – Lori Edelstone circulated the new signature card required by the bank, and the appropriate officers signed it.  Because of the Patriot Act, the banks have become more cautious about who is authorized to sign checks and have access to accounts.  There was some discussion about who signs checks for Sports Boosters.  Since it does not have a separate tax ID, the checks historically have flowed through the Parents Club.  Lori will talk to the CPA, Doug Regalia, about this.  
· Old Business – 

Matching Contributions –Last year, the Parents Club approved spending $100 to purchase a list of companies that make matching contributions.  At the time, there was a possibility of acquiring the list from MEF (instead of purchasing it), but the Parents Club was unable to do so, and no action was taken.  The Parents Club has only received a handful of matching donation forms.  A committee will look into the best way to increase matching contributions.  
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Grace Panetta and Mary Johnson will talk to the E-scrip coordinators about joining the

committee.  The board decided to approve spending up to $200 to purchase a list of 
companies that match donor contributions.  It will be expensed under Miscellaneous 
Contingency.










Solicitation/Mailings and Donations – The board decided to wait until October to discuss the possibility of mailing letters to parents who did not make a donation to the Parents Club this year.  
This will give Carolyn Madderra time to produce reports which will provide donation information.  At the General Membership meeting, we will provide donation envelopes to parents.  There are some questions about how to clarify the donation procedure next year.  Some parents made the per student recommended donation of $200, but did not pay the $50 to join the Parents Club and receive a directory.  It was awkward when the parents then wanted a directory and we were supposed to ask them for the additional $50.  There may be a better way to set up the donation section on the web next year.

Cougar Days Web Coordinator – Bill Doherty worked very hard on setting up the online portion of Cougar Days this year.  Student, Eric Granlund, also was very helpful during the summer and at the computer lab.  The Board wanted to thank them for all the work they did.  
·    A motion was made to give Mr. Doherty a $50 gift card and 
  Eric Granlund a $25 gift card in recognition of their contributions     to the online registration.  The motion passed unanimously.
There will be a debriefing meeting with Mr. Doherty to talk about the online registration process.

· New Business – Parliamentarian, Kathleen Kelleher, talked about a business on the east coast that makes life-sized, weather proof, cardboard cut outs of people.  People discovered different uses for them, and police realized that the cardboard figures made drivers slow down as they saw them.  Kathleen shared the idea with Sgt. Priebe of the Moraga Police Department.  She also will talk about it with the Healthy Choices Committee and suggested a contest to see whose picture would end up on the cut out.  
· Next Meetings – 
Thursday, September 6th - 
Parents Club General Membership 







meeting in the Cafeteria.  The meeting 







will take place at about 6:30 (between 







Carol’s Kitchen and  Back to School.



Friday, September 21st   -
Coffee with Carol at 7:30 AM in the 







Library.  All Board members are 







encouraged to attend.




October 9th - 


Parents Club Board meeting at 7:30 AM 






in the Teachers’ Conference Room.  
The meeting was adjourned at 8:50 AM

Respectfully submitted by Anne Geiger, Recording Secretary
“You cannot lift your kids to a higher level than that on which you live yourself.”
